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0 Thlnk Ac,l, 13 Things Ridiculously Successful 0
. @Safety. Safel reople Do Bvery B ”
[ . y. 1. They focus on minutes, not hours [
I Hand and Ankle Campaign 2. They focus on only one thing — first 2hrs of the I
[ ) morning focused on their priority... [
I 3. They don’t use to-do lists — instead schedule I
I everything on your calendar. I
i 4. They beat procrastination with time travel — i
0 anticipate how you will self-sabotage in the 0
future, and come up with a solution today to
[ defeat your future self. [
[ 5. They make it home for dinner — other values in [
1 life, include family time, exercise, and giving I
I back. [
[ 6. They use a notebook - Write everything down... [
I Patrick Leddin, Ph.D., PMP on LinkedIn 7. They process e-mails only a few times a day — I
[ schedule time to process their e-mails quickly [
0 3. Show up where people are; don't make them hunt you and efficiently. 0
down 8. They avoid meetings at all costs - If you do run a
[ Mobility - go to where people are and make it easy for meeting, keep it short and to the point. [
1| customers to find you 9. They say “no” to almost everything - If something [
| | Consider these questions about your team or is not a ‘Hell Yeah! then it’s a no. [
| | organization: 10.They follow the 80/20 rule - Focus on those I
[ activities that drive the greatest results and [
I © Do you make it easy for customers to buy from you? ignore the rest. [
[ © Do you put yourself in the right place at the right 11.They delegate almost everything - They are not [
time? micro-managers, good enough is, well, good
I @ Are you so focused on your product, your service, enough. U
I your language, etc. that everything is driven from 12.They touch things only once - deal with it right I
[ your perspective, not your customers? then and there [
L : 13. They practice a consistent morning routine - [
[ : = Winter Work Out = : most nurtured their bodies in the morning with [
[ : | water, a healthy breakfast, and light exercise, [
| L . o
I : Alrode workshop has taken on the epic task of cleaning : zrjy'ge?/n:;ir::triz::rz;;?:]r;dzrggzrnr:aelc‘:lltatlon or [
| l up and shipping out the redundant stock items. | ’ ' ) |
! l We applaud the team for the steps taken to achieve this : ° & % !
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[ FLU PREVENTION [
[l “opRiulations u
D %«4 l{m”:w%/{‘g Hug, don't kiss. @ 9 Wash your hands. D
D 4 fl?’CMS { D
D : g Wash your %'%’7 Don't imxrh D
D 3 hands again. S your face, D
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https://www.linkedin.com/e/v2/pulse?e=4bg9km-jrjv8f4o-i8&lipi=urn%3Ali%3Apage%3Aemail_email_feed_ecosystem_digest_01%3BmYMV3xPPRqeR9nYu1rTc5w%3D%3D&a=pulse_web_view_article_detail_new_url&midToken=AQHLK_yzS4tC2w&ek=email_feed_ecosystem_digest_01&li=5&m=recommended_articles&ts=Unknown&permLink=6-leadership-lessons-you-can-learn-over-lunch-leddin-ph-d-pmp-1e

